THE HR 4 RESEARCH STRATEGY: 4X4 = 4 KEY AREAS - 4 ACTIONS

RECRUITMENT

& SELECTION 1.Review Selection Process
2.Training Selection Committee
3.Redesign Jobsite
4.Review Onboarding Process

1.Set up VITO Talent Center
2.Stimulate International Mobility

THE APPLIED
TALENT

FIT@VITO RESEARCH MOBILITY
LIFECYCLE

1.Define Code of Conduct
2.Define IP Policy

3.Activity Based Working 3.Establish International Support
4.Set up Alumni Network

4.Inclusion & Diversity

1.Review Job descriptions and career paths

2.Review PhD and Postdoc processes
SUSTAINABLE 3.Career Development & Guidance

EMPLOYABILITY 4.Define Succession Planning Format




