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62% 27% 17%
got measurable results is successful reaches production



it’s easy to understand why so many projects fail

Deep Learning

ETL vs ELT

PaaS vs IaaS

Data Visualisation

Data Quality

Master Data

Big Data

Databricks

SMP vs MPP

Data Catalog

Spark

Storm

Data Mart

No-SQL

Cloud vs On-prem

Velocity, Variety and Volume

Semantic Layer

Predictive

Prescriptive

IoT
Streaming

AI



4 we commit. we deliver.

start with the problem, 

not with the technology



5 we commit. we deliver.

customer case

water-link





7 we commit. we deliver.

digital meter data as a strategic pillar 



8 we commit. we deliver.

digital meter data as a strategic pillar 

Increase customer satisfaction

Improve operational efficiency

Provide transparency



9 we commit. we deliver.

digital meter data as a strategic pillar 

Autonomous actions based on alerts

Reduce non-revenue water

Protect drink water quality



communicates 

between airplanes

tracks airplane 

movements in real-time

monitors changing 

weather conditions

validate flight plans

and gives clearance

Control tower analogy:

schedules arrivals 

and departures

orchestrates 

ground processes

the airport



brokers information 

between applications 

in real-time

harmonizes and 

consolidates data streams

serves data to other parties 

(internal or external)

monitors data flows

and platform health

orchestrates 

data movements

Control tower analogy: the data platform

validates incoming data

(quality checks)



12 we commit. we deliver.

events

Data Integration 

Platform

Data consumption

feed events into 

central data store

events

Automated rule engine

Data-as-a-Service (APIs)

Azure data store & 

data transformations

water-link’s data mesh – one central data hub feeds into multiple use 
cases serving different internal and external audiences and systems

Customer facing portal (Q4 ‘22)



13 we commit. we deliver.
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18 we commit. we deliver.

a solid data foundation enables transformation 

and allows people to think “better different”



19 we commit. we deliver.



making it future-proof

enabling the field worker of the future
A team of digital-savvy field workers doesn’t just allow utility companies to offer 
exceptional service, it also creates opportunities to improve operations and attract 
new talent.

how to build a data ecosystem
Utility companies are sitting on a mass of data. How can this data be monetized? 
Who will take the lead? And how can new types of public-private partnerships 
create new revenue streams? 

green and blue deal
Climate change impacts every industry, but especially the utilities industry. 
Continuing to consume energy and water in the same way is unsustainable. The 
European Commission has pledged +€1 trillion in investments as part of the EU 
Green Deal, which will support the industry in becoming more sustainable.

60%
of ocean pollution

is coming from

packaging

+45%
increase autonomy of 

frontline and field-service 
workers by 2025

175 ZB
the projected volume 

of utilities data by 
2025. By then, its 

global market could 
reach €10 billion



thank you 
for your time

Questions? 

Meet us at C2-302


